The Shrine and Parish Church 

of

St Mary Willesden

Annual Vestry Meeting

&

Annual Parochial Church Meeting

Sunday 19th April 2009

12 noon

VESTRY MEETING
AGENDA

1.
Apologies

2.
Minutes of previous year’s Vestry Meeting

3.
Election of Churchwardens
ANNUAL PAROCHIAL CHURCH MEETING
AGENDA

1.
Apologies

2.
Minutes of previous year’s APCM

3.
Presentation of Electoral Roll

4.
PCC Secretary’s Report  

5.
Presentation of PCC Accounts to 31.12.2008 (separate bundle)

6.
Report on Fabric, Goods and Ornaments

7.
Report on proceedings of Deanery Synod

8 
Election of 4 member of PCC 

9.
Election of Sidesmen

9.
Report from Fr David

A meeting of the PCC will take place immediately after the APCM.

Minutes of an Extraordinary Meeting of Parishioners

held on Sunday 27th April 2008 in St Mary’s Church

Present: Fr David Clues, Fr Roland O’Garro and 31 members of the laity.

The meeting had been called to consider the implications of the Churchwardens Measure 2001.

Fr David described the requirement that Churchwardens, having served six consecutive years, should not be eligible for re-election for a further two years. In view of the fact that both Churchwardens were at the end of their term of office, the measure made provision for a meeting of the parishioners to dispense with the requirement.

Fr David proposed that, exceptionally, one of the Churchwardens should be eligible to seek re-election for two further years to allow for a degree of continuity and overlap.

This was carried unanimously.

Secretary






Chairman

Minutes of the Vestry Meeting

held on Sunday 27th April 2008 in St Mary’s Church

Present: In the Chair, the Vicar, Fr David Clues, and 31 lay members.

1
Apologies:  Susanne Knight, Hilda Goldborne, Ebony Rose

2
The Minutes of the previous Vestry meeting were read, passed and signed as correct.

3
Election of Churchwardens 

A formal vote of thanks was proposed from the Chair to the two Churchwardens for their work and support over the past year. Carried unanimously.

Elsie Points recorded her thanks to the parishioners for their support over many years.

Nominations for the post of Churchwarden for the ensuing year were Elsie Points and Stephen Halliwell. There being no further nominations Stephen Halliwell and Esther Ugwunkwo were declared elected for the year 2008-9.

Secretary






Chairman

Minutes of the Annual Parochial Church Meeting 

held on Sunday 27th April 2008 in St Mary’s Church

immediately following the Vestry meeting

Present: In the Chair, the Vicar, Fr David Clues, and 31 lay members.

1.
Apologies: Susanne Knight, Hilda Goldborne, Ebony Rose.

2.
Minutes of the previous APCM were read, passed, and signed as correct, with the correction that Daniel Ennuson is FCCA

.

3.
Electoral Roll. 

The new Electoral Roll was presented with a written report.

4.
Secretary’s Report
Rosalind Glaser presented a written Secretary’s Report, and thanked Catherine McArdle and Elsie Points for writing notes at PCC meetings. She was thanked for her work over the past year. 

5.
PCC Accounts
The Treasurer Catherine McArdle presented income and expenditure accounts for 2007 which had been adopted by the PCC and were now received by this APCM. 

St Mary’s House The Tenant had been given notice, in accordance with the Tenancy Agreement, to leave S Mary’s House by the end of May.
Planned Giving This had fallen slightly over the course of the year. It was important to encourage people to continue to review how best to respond to God’s generosity to us.
Charitable Giving This was a positive element of our life at S Mary’s and demonstrated our vision beyond paying the bills.
Common Fund Discussions with parishes would begin in May.
It was proposed by the Treasurer, seconded by Stephen Halliwell, and carried by the meeting that Daniel Ennuson FCCA be appointed Independent Examiner.

Catherine McArdle was thanked for her hard work and dedication as Treasurer.

6.
Report on Fabric, Goods and Ornaments

The Churchwardens presented a written report.

7
Report on Proceedings of the Deanery Synod
A written report was presented by the representatives. Thanks were expressed to the outgoing representatives for their participation on behalf of S Mary’s.

8.
Election of 3 Deanery Synod Representatives

Three nominations had been received for the three vacancies on the Deanery Synod – Catherine McArdle, Rosalind Glaser and Elsie Points, who were duly elected.

In response to a question, Fr David drew attention to the fact that notices of meetings and elections had been posted in the Church porch since the beginning of April and had been mentioned in notices at the Parish Mass. He undertook in conjunction with the PCC Secretary to ensure as much as possible that members of the Electoral Roll were made aware of the arrangements next year.

9
Election of 2 members of the PCC 

Although only one vacancy had been advertised, one member of the PCC now wished to retire.

Two nominations were received – Ray Lane and George Cox, who were duly elected as members of the PCC for three years.

It was proposed from the Chair that members of the PCC reaching the end of their three-year term of office should be ineligible for re-election for a period of a year. This was carried by the meeting.

There was a question as to whether this would apply equally to representatives on the Deanery Synod, who are ex-officio members of the PCC. Fr David undertook to take advice and report back to the next Annual Meeting.

10.
Election of Sidesmen
Those who had undertaken this important ministry over the past twelve months were thanked for their work.

In addition to the existing Sidesmen, George Cox; John Ryan; Deloris Evelyn; Costella Toppin were appointed for the ensuing year:

11.
Report from Fr. David

Fr David presented reports from the following:

Youth Group – were in good heart despite numbers declining. They continued to enjoy a broad programme of activities. Thanks were expressed to the congregation for the support and prayers over the past year. Especial thanks were recorded to those who give so generously of their time to the success of the Youth Group and Sunday School.

Bellringers – had had a difficult year. Roger Bailey had succeeded David Rixon as Tower Captain and the ringers had continued to maintain the Tower on behalf of the congregation. Repairs had been undertaken as necessary with the financial assistance of grants and from the PCC. The bell ropes were reaching the end of their useful life and we could expect replacement to cost in the region of £1500. Jimmy Oakley had undertaken repair and maintenance work on the clock. The Tower Captain reported that the average age of ringers was high and new recruits were desperately sought.

S Anne’s Guild – continued to meet monthly. Money had been raised over the past year in support of Multiple Sclerosis charities. An image of S Anne and the Blessed Virgin Mary had been installed in the chapel thanks to the generosity of members. Thanks were expressed to Eve Lane for her co-ordination of the group.

Social Committee – had continued its fundraising efforts over the year. Amongst events that had taken place - a successful and well-received concert; a Beetle Drive; a day trip to Warwick and a sponsored walk – had raised considerable sums of money towards the Fabric fund. Special thanks were expressed to Andrina Barnden, who was to step down as Chairman, for her dedicated efforts in co-ordinating the work of the Committee.

Music Group – an advert had been placed for an organist to replace Colleen Muriel who had left her post in October. Although there had been six expressions of interest to date, there was not yet any immediate prospect of an appointment. Thanks were expressed to Elsie Points and Kathy Watters for helping with the accompaniment of music at services.

Fr David made mention of several highlights of the year:

The Pilgrimage, Flower Festival and Barbecue had been a hugely successful and enjoyable weekend which he hoped would become an established tradition. 

The Caribbean Cruise had been a wonderful and typically S Mary’s experience, which strengthened the fellowship of the congregation.

However, there were continuing problems with the fabric of the building. Despite our best efforts, it was proving a struggle to galvanise the Architect and contractors into completing the English Heritage grant-aided work that we undertook nearly five years previously. There were further problems caused by the ingress of water into the Sacristy and the continuing issues in the Parish Centre. The prospect of the Quinquennial Inspection might be the spur to bring the work to a conclusion.

Fr David paid tribute to Esau Ollivierre and Ethel Smith who had died in the course of the year. They had been faithful and exemplary members of the congregation whose trust in God was now fulfilled.

It was important to continue to look forward and to recommit ourselves to the work of extending God’s Kingdom in Willesden. We had reached a critical point, with attendance and membership declining and average age rising. The risk of things juddering to a halt could be averted by a re-visioning of our mission and a renewed involvement in the life of the congregation and the wider community. Marlon Nelson had been appointed as Community Development Worker to enable us to address some of the opportunities of being the family of God in this parish. The PCC would devote its attention to thinking about how best to respond to the needs of those who seek faith and those who have yet to hear.

Fr David expressed his heartfelt thanks for the support and prayers of the congregation and for our working together to maintain and strengthen the witness of the Church. But special thanks were due to Elsie Points who had stepped down as Churchwarden. Elsie had crafted the office of Churchwarden as supportive of the Incumbent, critical where appropriate, collaborative with the congregation and always with the interests of S Mary’s at heart. She would continue to play a full and necessary part in the life of the parish. A presentation was made to Elsie in token of our gratitude for her years of service as Churchwarden.

The meeting closed with prayer at 1.30pm


Secretary








Chairman

Electoral Roll 2009

In the past year 6 people on the electoral roll have not worshipped at 
St Mary’s for some time. 7 members of the congregation have joined the electoral roll, and 4 more who took forms did not return them. The revised total is 99, 62 of whom do not live in the parish.

Rosalind Glaser

Electoral Roll Officer

Secretary’s Report

2008-9

2 new members were to be elected, and Ray Lane and George Cox were nominated and elected to serve on the PCC for a term of 3 years, 

Elected Officers for 2008-9 were Secretary (and Electoral Roll Officer) Rosalind Glaser; Treasurer Catherine McArdle; Stewardship Recorder and Covenanting Officer Elsie Points.

Stephen Halliwell and Esther Ugwunkwo had been elected as Churchwardens, and with Catherine McArdle, Rosalind Glaser and Fr David Clues formed the Standing Committee. 

In addition to the Social Committee, 3 new committees were convened – Pastoral, Finance and Buildings. These met regularly and reported back to the PCC. 

The Pastoral Committee revived the Baptism Policy and set up a network of House Groups to which all regular members of the congregation on the electoral roll were invited. 

The Finance Committee focussed on the Stewardship Campaign, with the involvement of Kevin Ogilvy, the Area Stewardship Advisor.

The Buildings Committee concentrated on the issues raised in the following report from the Churchwardens.

The Social Committee played a leading roll in all St Mary’s hospitality and social activities, and inaugurated a Dinner Dance in December.

The PCC met 8 times during the year and the Standing Committee met once.

PCC meetings all included reports from the Treasurer, and as well as business and housekeeping each  meeting focussed on a special topic. These were the Mission Action Plan, Common Fund, Review of Annual Pilgrimage, Christian Death, Stewardship, Charitable Giving, and Presentation of Accounts.

Rosalind Glaser

Secretary
Report of the Churchwardens on the Fabric, Goods and Properties

2008-9

The goods owned by the Church are all in excellent condition. Nothing has been added or removed throughout the year. 

The fabric of the Church, particularly the roof is in generally good condition. Damp on the wall of the chapel is due to an inadequate rainwater hopper on the outside. This allows rainwater off the roof to run down the outside wall. This is to be fixed in the near future by the fitting of a bigger hopper. The Church heating system has broken down and a lot of money will be required to repair it. The electrical system is showing its age and will shortly require attention. There are a number of loose floor tiles which will need refixing. 

None, even the simplest, of these jobs can be done without money! A five yearly (Quinquennial) survey by the architect is due to report soon and tell us what other urgent work there is. 

The Parish Centre and the cottages will need a lot of work done to them to bring them up to a suitable standard. A “conditions” survey will be carried out by the architect to tell us what these are although the damp in Cottage Number Two and the windows are two that we know about. 

Stephen Halliwell

Esther Ugwunkwo

Brent Deanery Synod Report

2008-9

This was the start of a new synod, with Rosalind Glaser, Catherine McArdle and Elsie Points elected to represent St Mary’s.

As usual there were three meetings of Brent Deanery Synod during the year, and St Mary’s was represented at all.

The first, in June at St Andrew's Willesden Green opened the new synod with a Eucharist. The theme for the evening was Renewing our Vision for Brent, and we elected a new Standing Committee and said goodbye to Fr Scott Anderson.

In October at St John the Evangelist the theme was Welcome and Hospitality - “making room for others”. 

At the final meeting in February at St Mark’s Harlesden, Community Development Worker Marlon Nelson gave a presentation on Tools for Mission.

Rosalind Glaser

Catherine McArdle

Elsie Points

Deanery Synod Representatives

