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&
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VESTRY MEETING
AGENDA

1.
Apologies

2.
Minutes of previous year’s Vestry Meeting

3.
Election of Churchwardens

ANNUAL PAROCHIAL CHURCH MEETING
AGENDA

1.
Apologies

2.
Minutes of previous year’s APCM

3.
Presentation of Electoral Roll

4.
PCC Secretary’s Report 

5.
Presentation of PCC Accounts to 31.12.2009 

(separate bundle)

6.
Report on Fabric, Goods and Ornaments

7.
Report on proceedings of Deanery Synod

8 
Election of 4 member of PCC 

9.
Election of Sidesmen

10.
Parish Reports

i)
Bellringers’ Report

ii)
Music Group Report

iii)
St Mary’s Nursery

iv)
St. Anne’s Guild Report

v)
St Mary’s School 

vii)
Youth Report

11.
Report from Fr David

A meeting of the PCC will take place immediately after the APCM.

Minutes of the Vestry Meeting

held on Sunday 19th April 2009 in St Mary’s Church

Present: In the Chair, the Vicar, Fr David Clues, and 19 lay members.

1
Apologies: Stephen Halliwell, Susanne Knight, Roger Macklen

2
The Minutes of the previous Vestry meeting were read, and after a typing error had been amended were passed and signed as correct.

3
Election of Churchwardens 

Nominations for the post of Churchwarden for the ensuing year were Esther Ugwunkwo and Stephen Halliwell. There being no further nominations Stephen Halliwell and Esther Ugwunkwo were declared elected for the year 2009-10.

They were thanked for their work over the previous year.

Minutes of the Annual Parochial Church Meeting 

held on Sunday 19th April 2009 in St Mary’s Church

immediately following the Vestry meeting

Present: In the Chair, the Vicar, Fr David Clues, and 19 lay members.

1
Apologies: Stephen Halliwell, Susanne Knight, Roger Macklen

2.
Minutes of the previous APCM were read, passed, and signed as correct,.

.
3.
Electoral Roll. 

The revised Electoral Roll was presented with a written report.

4.
Secretary’s Report
Rosalind Glaser presented a written Secretary’s Report, and thanked Catherine McArdle and Elsie Points for writing notes at PCC meetings. She was thanked for her work over the past year. 

5.
PCC Accounts
The Treasurer Catherine McArdle presented income and expenditure accounts for 2008 which had been adopted by the PCC and were now received by this APCM. 

Catherine McArdle was thanked for her hard work and dedication as Treasurer.

6.
Report on Fabric, Goods and Ornaments

The Churchwardens presented a written report.

There were still some outstanding works to be done on the church, but all contact with Stonewest had ended. The official time limit for the English Heritage grant was 31 March 2009, but we had been assured that this would not be a problem.

7
Report on Proceedings of the Deanery Synod
A written report was presented by the representatives. 

8
Election of 4 members of the PCC 

3 members of the PCC, Erline Johnson, Diane Shrouder Johnson and Roger Macklen had come to the end of their 3 year term, and Susanne Knight had chosen to step down. All were thanked for the work that they had done.

Two nominations were received, and Nicholas Chalmers and Irene Lewis were duly elected as members of the PCC for three years.

9.
Election of Sidesmen
The 11 existing Sidesmen were appointed for the ensuing year:

It was agreed discretionally that these could be added to during the year.

10.
Report from Fr. David

Fr David thanked the Churchwardens, Secretary, Treasurer and Youth Leaders for their work. The Diocese should be there to help, but the Parish was the basic unit of the Church of England.

Highlights of the year had been the Stewardship Campaign, and the development of House Groups over the past few months.

Michael Walker had been strong and supportive, and had brought a new sense of direction and purpose to the Music Group.

Fr David had been doing an analysis of the church attendance.

We were:

A core of about 30 people who attended regularly, at least 6 out of 8 Sundays, 

and provided sidesmen, cleaners, flower arrangers, PCC, readers, etc.

A fringe of about 40 who attended fairly regularly, about 5 out of 8 Sundays.

The challenge was to get the fringe more involved.

It had not been an easy year for a number of reasons. We needed to start looking forward and to articulate what we wanted to do as a Parish. Our focus must be to get others on to the path of commitment, and appeal for readers, intercessors, flower arrangers, etc.

He had an increasing affection for this Parish, which was singular, with a particular unique vision. He shared our frustration over issues such as St Mary’s House, and we must also make an effort to repay the loans.

Fr David thanked us all for our participation – we all depended on each other. 

The meeting closed with prayer at 1.45 pm

Electoral Roll 2010

In the past year Doris Sparkes, Betty Heywood and Inez Campbell died and 3 other people on the electoral roll have moved away. 6 people have joined or rejoined the electoral roll. The revised total remains at 99, of whom 61 do not live in the parish.

Rosalind Glaser

Electoral Roll Officer

Secretary’s Report 2009-10

4 new members were to be elected, and 2 nominations were received: Nicholas Chalmers and Irene Lewis, who were elected to serve on the PCC for a term of 3 years, 

Elected Officers for 2009-10 were Secretary (and Electoral Roll Officer) Rosalind Glaser; Treasurer Catherine McArdle; Stewardship Recorder and Covenanting Officer Elsie Points.

Stephen Halliwell and Esther Ugwunkwo had been elected as Churchwardens, and with Catherine McArdle, Rosalind Glaser and Fr David Clues formed the Standing Committee. 

The PCC met 6 times during the year and the Standing Committee met once.

PCC meetings all included reports from the Treasurer, and as well as business and housekeeping each meeting focussed on at least one special topic. These were the Mission Action Plan, Common Fund, Review of Annual Pilgrimage, Christmas Bazaar, Who We Are and What St Mary’s Means To Us As Individuals, Why We Should Continue to Give Charitably in a Time of Recession and Charitable Giving, and Presentation of Accounts. There were also reports as appropriate from Deanery Synod, from St Mary’s Nursery, from the House Groups, and from the Pastoral, Finance, Social, and Buildings Committees.

Rosalind Glaser

Secretary

Report on the Fabric, Goods and Properties 2009-10

This year has been a very busy one so we will take things in order:

Church Heating: At the start of the year this was not functioning well and then it sprang a leak during morning service. This was repaired, but both boilers were then declared to be not repairable. After some time and a lot of fund raising, for which the congregation are to be congratulated, new boilers were fitted and the system now works better. However, some radiators do not function and this is being investigated as we go forward.

Church Repairs: Disputes over the standard of the work continued. The same damp patch has shown up in the Chapel which may be due to the inadequate rain water hopper outside the Church. This was supposed to be rectified in 2009, but was not. This will therefore be ongoing.

Churchyard: This is much better news. Using money from a grant to improve Community Facilities the Brent Council Cemetery’s Department has improved and fenced the Churchyard and the Vicars Plot. The pathways have been remade using a long lasting material, including the rather strange bridge over a tree root. The Church was involved in some expense repairing drainage and dealing with an unexpected underground stream found at the East end of the grounds. The New War Memorial, which incorporates the BTH/AEI war memorial and also provides a place to remember those people from the Willesden Area who died in both World Wars, was constructed. Such a Memorial did not previously exist, though those from the Wembley Area are remembered by a Memorial outside the Town Hall. The Department have also made alterations to the public cemetery. Repairs to the tombs in the Churchyard are ongoing. 

St Mary’s House: The long running dispute with the previous tenant was resolved in 2009. Some redecoration and repairs to an unfortunate water leak were necessary before, in 2010, the new occupant, Fr. Christian, moved in.

Parish Centre: This is showing signs of needing some money spent on it before it can be let to anyone else after our nursery unfortunately had to close.

Cottages 1 and 2: The long time tenants of No.1, Goff and Rita Hare moved out in September and when a new water system is fitted a new tenant will move in. The repairs to the water system in No.1 will hopefully help the long running damp problem in No. 2.

The Church furnishings and fittings are in generally good condition. 

Stephen Halliwell, Esther Ugwunkwo

Churchwardens

Brent Deanery Synod Report 2009-10

As usual there were three meetings of Brent Deanery Synod during the year, and St Mary’s was represented at all.

The first, in June at Christchurch Brondesbury, was An interactive evening to celebrate and encourage young people in our congregations. All Youth and Youth Leaders were invited, and Kate Waddecar, the Senior Practitioner for the Youth Development Project of the Diocese of London was the speaker. 

In October at St Mary’s an open meeting explored Music in Worship, with guest speaker Mervyn Hogg. We looked at different musical traditions, with an opportunity to appreciate and learn from one another. The meeting was well attended by synod members and others, and there were presentations from several churches, including St Mary’s, 

The final meeting was in February at St Matthew’s Willesden. Kevin Ogilvie revealed Everything you ever wanted to know about Stewardship (but were afraid to ask), and Neil Evans spoke on Lay Ministry in the Diocese.

Rosalind Glaser, Catherine McArdle, Elsie Points

Deanery Synod Representatives

Parish Reports 2009-10

Bellringers' Report 2009-10

An uneventful year: like the railway station at Adlestrop, no one left and no one came; and nothing expensive has broken either, so nothing to laugh at at all as Mr Ramsbottom might say.

We still have 8 active ringers, sufficient to ring all the bells when everyone is available. However, as we get a little older and greyer (average age close to 70), the minor infirmities usually deprive us of one or another on most occasions, so the full peal of 8 bells is rarely rung for services, but we have managed to ring every Sunday and for other church occasions (Pilgrimage, weddings) as required. We continue to practise every Tuesday evening and are helping to teach a young ringer from St Mary's Hendon.

We would especially welcome younger new members; members of the band are CRB checked and we can offer a supportive environment for learning. The art and science of bellringing are fascinating and an intimate part of England's cultural heritage. Increasingly church bells are silent from lack of ringers, and I fear that our tower will join them before many more years have passed. St Mary's played an important part in the 20th century development of bellringing, and is still held in high esteem by ringers generally.

The tower is popular with visiting bands, and we are grateful to Fr David for his generosity and flexibility in accommodating them; also to Ray and Eve for managing the tower key and keeping an eye on proceedings. Donations from visitors have allowed us to build up a small contingency fund, which we are able to use to finance minor tower work. In past years we have installed external lighting, decorated and carpeted the ringing chamber, provided ropes and helped pay for repairs to the bells themselves.

The ropes represent the only major item of expenditure for the coming year; they were last renewed in 1987 (paid for by an anonymous donor) but have now come to the end of their life, and I have therefore placed an order for a new set. Bell ropes are hand-made and cost in excess of £100 each, and the total cost will be approximately £1500. We can meet some of this from our contingency fund, but hope that the church will be able to make a contribution, as this will enable us to take advantage of gift aid. 

Roger Bailey

On behalf of Paula Bento, Susie Daniels, Margaret Pratt, Brian Price, Rose Streatfeild, Bill Thow, Cliff Wadsworth, David Wilson

Music Group Report 2009-10

Music is an important facet of worship at St. Mary’s. The music group at St. Mary’s Willesden consists of approx. 10 regularly participating members plus a volunteer organist/choir director. The music group sings the Mass setting every Sunday and usually provides meditative music during the distribution of communion. Over the course of 2009-10, the music group have also frequently contributed to worship with special anthems and voluntaries, including Choral Evensong on one occasion. The music group have provided special music on major feast days, including Christmas, Easter, and Pentecost, and recently performed the Reproaches in the setting of Tomas Luis de Victoria on Good Friday. 

The music group rehearse every Wednesday at 7.30 pm in the Sanctuary and occasionally hold additional rehearsals when special or more difficult music is planned. 

The music group welcome any members of the parish who like to sing and learn new music; sight-reading ability is not required. 

We are particularly lucky to have Father David Clues, who is an accomplished musician and singer and who actively supports and guides the music programme of the parish.

Michael Walker

Music Director

St Mary’s Nursery 2009

The number of children attending St Mary’s Nursery had dropped steadily since April 2007, and by September 2010 the business was losing about £2000 per month. At a meeting with the Nursery Manager on 14 September 2009 the Management Committee took the sad decision to close the nursery on 31 December 2009. The rest of the members of staff were informed at the end of September, and the parents at the end of October.

At the time of the closure the Nursery Deputy Manager and both part time cooks were members of St Mary’s congregation; the 2 full time Nursery Assistants had worked at the nursery for over 10 years, and the part time Nursery Assistant on and off for several years. All of them continued to show great commitment to the nursery to the end.

We are in the process of completing all the administration associated with the end of the financial year and with closing a business. We expect a little over £10 000 to remain in St Mary’s Nursery account when it is closed, and this will be transferred to the PCC account.

Rosalind Glaser, Catherine McArdle, Elsie Points

Directors

St Anne’s Guild Report 2009-10

The past year was fairly quiet. We held an auction and a couple of quiz games, and a speaker gave a talk on Black Madonnas. Members found this very interesting and a lively debate followed.

Guild mornings are the first Saturday of the month, and new members are welcome.

The Christmas Bazaar stall raised £180.50, and donations this year included Mothering Sunday, Brent Council and St Mary’s Church.

Eve Lane

Chairperson

St Mary’s School 2009-10

We have decided to revisit our values as a Church of England school. Fr David is working closely with us to choose values that will help delve deeper into our distinctive character as a church school. This will enable us to reflect on how these values challenge the prevailing culture in society. It will be addressed with children through Collective Acts of Worship, class activities and school ethos. 

We are also beginning the journey to becoming a Rights Respecting School (UNICEF). The children and staff see the importance of rights and responsibilities and understand that they are central to making our school a wonderful place to learn and grow. We are teaching children that they have rights and also their responsibility to respect others’ rights. The ethos that we are creating demonstrates to children the inclusiveness of a rights-respecting school and paves the way to participation in the life of the community. This will help them to learn how to formulate, express and listen to opinions, helping to raise their achievement. 

The need for this is imperative at a time when many of our families are experiencing hardship. Our children are living in one of the most deprived areas in Brent. We have seen a rise in the uptake of free school meals and it has become increasingly our role as a school to become that extended family that our children lack. If they are to thrive we need to ensure that we develop a holistic approach, ensuring that every child achieves/exceeds their potential, academically, socially, physically and spiritually. 

We need to support them in developing a value system that will ensure that they are able to make a positive contribution in the future. 

On behalf of the all at St Mary’s School, I would like to take this opportunity to thank the Parochial Church Council for their continued interest and support.

Ms S E Lawrence

Headteacher

Youth Report 2009-10

The number of children that are attending both Sunday School and Youth Group is gradually increasing. On average there are about 15 children on Sundays and the highest number that we have had this year is about 22. This is partly due to the fact that we have a team of committed individuals who have made this possible and the children enjoy coming. The other factor is that that the youth sessions are flexible, therefore the children meet when they want to as a way of meeting some of their needs.

The children have been developing their singing, and have regularly performed for the congregation during the Sunday worship. We hope that our youth children will participate more in church activities in the future.

Our youth children have been actively involved with our Youth Cluster and they have hosted couple of activities over the past year, a joint youth BBQ in July and a joint youth service in September. At present they are preparing to participate in a Joint Youth Performance at St Matthew’s on 17 April.

The youth children have had two trips, ice skating in December 2009 at Somerset House and to see the pantomime Jack and the Beanstalk at Brent Town Hall in January 2010. They have carried out two fundraising events.

The youth leaders as always would like to thank everyone for your support and prayers and we hope to continue with our youth work in the future. Jackie, Jennifer and Eileen have been very supportive with our youth activities and it is appreciated.

Lucky Enekeme

Youth Leader and Children’s Advocate

