Treasurer's Report 

to the Annual Parochial Church Meeting

18th April 2010
The accounts presented for 2009 are prepared and presented in accordance with the accruals method of accounting.  All the accounts associated with the PCC are disclosed – for 2009 these are the general PCC Account and the Fabric Account.  Mention is made, in these accounts, to the Retreat Account but this is merely a throwback to the 2008 accounts when transactions were made from this account.  The Retreat Account was closed in 2008 and will not be mentioned in the next set of accounts presented to the 2011 Annual Parochial Church Meeting.

The Statement of Financial Activities (page 1) gives a stark indication of the financial situation of St Mary Willesden.  Unrestricted funds relate to all transactions concerning the general financial activity of the church.  Restricted funds contain the Fabric Account transactions in addition to monies received and expended for a particular purpose e.g. redirected donations such as the Harvest Appeal.  It can be immediately spotted that Unrestricted funds had a deficit of £11,825 at the end of the year.  The overall deficit for 2009 (£1,393), has only been achieved by a notional surplus of £10,432 from Restricted Funds.

There was an increase of 10% (£2,756) in Planned Giving for 2009.  This increase is an indication of the generosity of the congregation here at St Mary’s.  There was an excellent response to the Stewardship Campaign held in February 2009 and this is shown in the planned giving increase.  Open collections did, however, decline by 5% (£120).  This figure however is not too worrying as it can mean that the money was given to the church in the form of the weekly envelopes; it can also mean that we did not have as many funeral collections during 2009 compared with 2008.  

Gift Day income was down on that of 2008 by £520 (25%).  Sundry Donations and Appeals show a 37% decrease (£4,035) over the 2008 figure. This heading includes donations made to the Church in addition to monies raised through the purchase of candles.  In 2009 £627 was raised through the purchase of candles and memorial candles.  The restricted amount of £1,733 includes a very successful Harvest Appeal (£658), £237 for Christian Aid and £160 for City of God.  The collection taken in memory of Doris Sparkes (£120) is also included in this amount – this money has yet to be spent.  

Despite the fact that our income from donations was £4,035 down on 2008 our Income Tax Recovery was very similar to that of 2008 – only a difference of £17.   This can be accounted for, to some extent, by the fact that the church had received a donation from the Nursery in 2008 of £5,000 which would not have been subject to income tax recovery.  It also shows that the congregation are ensuring that as much money as possible is generated through Gift Aid via the planned giving scheme and also by donations which are gift aided.

Voluntary Income at the end of the year was down on that of 2008 by 4% (£1,936) but the 2009 figure, as illustrated above, did not include a donation by the Nursery.  An income of over £50,000 through giving is excellent and members of the congregation should be encouraged by this.  It does mean that our Common Fund payment for 2009 (£38,435) was covered by these payments.

Our fundraising income for 2009 was an improvement for the third year running.  An increase of 21% (£889) was due to a very successful Christmas Bazaar and the subsequent Sunday Stalls, which raised £2,323. Income from the monthly Fair Trade stalls was also an improvement over 2008 – almost £1,000 of stock was sold.  Fundraising income also includes various activities which have taken place throughout the year – Concert £231; International Evening £232; Coach raffle £47; Easter Lilies and Candles £120; Easter Cards £32; Pilgrimage Balloons £104; Pilgrimage Stall £106.  Sales of Badges, Mugs, Cards and Diaries raised an additional £122.  The Summer BBQ and Grand Draw raised £892.

Income from Parish Centre lettings was, at £12,552, an increase of 11% (£1,284) over 2008.  Some of the increase is attributable to the fact that the Nursery paid an additional monthly contribution to the PCC for extra cleaning.  Although the Parish Centre is not let commercially for parties there have been occasional bookings for group meetings which have helped to pay the bills.  December 2009 was the last monthly payment from the Nursery as it closed on 31 December 2009.

Cottage No. 1 was vacated in September 2009 and remained empty for the remaining three months.  Cottage No. 2 was let for the whole year.  No income was received for St Mary’s House for the second year running. Legal proceedings were undertaken during 2009 and the tenant was officially removed on 8 December 2009.

There was no income from investments during 2009.  No income was received from fees during 2009.

An insurance claim of £669 was received during 2009.  This money was used to buy the Lady Chapel carpet which was finally replaced following the water damage caused by the theft of the heating pipes back in 2007.

Other income includes a repayment from British Gas for an overcharge of electricity for both the Church and the Parish Centre over a number of years.  

St Mary’s Nursery “loaned” £2,000 to the PCC when cash flow was tight during the summer of 2009.  At the end of 2009 this loan had not been repaid due to a lack of finance.  

The income for the Fabric Account shows an increase over 2008 for a couple of reasons.  Firstly, the failure of the heating system meant that a new boiler was needed.  At over £6,000 there was no way that this expenditure could be covered by the usual channels.  An appeal to the congregation resulted in £4,827 with a further £1,326 being received as income tax recovery.  This generosity meant that the boiler was almost paid for out of this appeal.  During 2009 it was necessary to draw down the Chancel Fund which has been held by the Diocese.  The closure of the Chancel Fund meant that £16,107 was deposited into the Fabric Account.  

Other fundraising activity for the Fabric Account has continued over the year - sundry donations (£35) and Angels (£155).  

Looking now at expenditure ...

Stewardship costs appear to be very low.  The figure of £22 is the cost of the stationery used for the Stewardship Campaign.  The envelopes used for weekly giving were paid for in 2008.  

Fundraising trading costs decreased by 8% (£89).  Costs incurred were for the Pilgrimage, Grand Draw, Traidcraft and Bookstall. 

Missionary and charitable giving shows all transactions made during the year, both through restricted and unrestricted payments.  £3,500 was allocated to 7 charities at the December 2009 meeting of the PCC.    

As in previous years our Common Fund was paid in 10 monthly instalments.  The 2009 payment of £38,435 represents a 5% increase over 2008.  

The church is not immune to increases in the cost of gas, electricity and insurance premiums.  These increases mean that running expenses did increase over the year.  

Major works for 2009 include the cost of investigating the heating problems experienced at the start of 2009 and the purchase of the Lady Chapel carpet.  The restricted amount of £13,553 is the amount required to pay for drainage works in the churchyard.  

Upkeep of services includes the copyright licence (£156) needed to ensure that we are legal each Sunday when hymns are played.  Upkeep of services also includes £1,232 to pay for candles, incense and vestments. 

Parish Centre costs have decreased over the year although this is just on paper.  Actual cleaning costs have increased but this was a result of the increase in weekly hours noted previously.  Upkeep costs decreased by 21%.  The £2,726 this percentage represents is about the figure, however, of the May 2009 gas bill which was paid for by the Nursery as it was too much for the general account to cover.  

Despite problems with damp in the Cottages there was a decrease in the amount spent on their upkeep.  Money needs to be spent on both Cottages during the coming year.  The big increase in the upkeep of St Mary’s House is due to the fact that legal expenses were paid during the year.  In addition to these costs, routine expenses were also required for insurance, water and the house alarm.  

Michael Walker has continued to play for Sunday services and to lead weekly music practices without asking for a fee.  We are all grateful for his time, talents and generosity.  On those Sundays when he is unable to attend church we are lucky to be able to utilise the (unpaid) talents of Fr David, Elsie Points and Kathy Watters. The £70 figure in the Accounts is the amount paid to the guest organists who played at the Pilgrimage.

General administration expenditure shows a decrease of 37% (£327) over 2008.  

Paper and photocopying show an exceptionally big increase over 2008.   The increase of 74% (£512) is due to the fact that a new photocopier was leased during 2009.  The cost of the new photocopier is very similar to that of the old one and a “cash back” payment of £500 was received when the copier was replaced – this £500 has been deducted from the actual amount already.  It was not made clear that the cost of colour copying was going to be excessive and colour copying was done on a weekly basis.  The first invoice showed, however, that it was not financially possible to continue to have colour copying and black and white copying has been the norm for much of 2010. 

The purchase of the new boiler was the only expenditure for the Fabric Account in 2009.    It has to be remembered that we continue to have debts which are a consequence of the fact that the works have only just been signed off and the final grant from English Heritage has yet to be received.  At the end of 2009 £5,000 was owed to the London Diocese, £21,392 to an anonymous donor and £12,000 to Stonewest.

Monthly transaction statements and written reports are presented at each meeting of the PCC.  

During 2009 it has been harder than usual to juggle income and expenditure.  There have been times when funds have been transferred (by the bank) between accounts so that the Common Fund standing order can be paid. In 2009 one of the monthly standing order payments was cancelled, and the schedule of payments extended until November, because there was insufficient money in the general account.  

It was agreed by the PCC that the 2010 Common Fund should be increased by 3%.  The 2010 quota, therefore, is £39,584.  To date only £2,700 has been paid to the Diocese.

It can be seen that we have been successful in paying our 2009 Common Fund request through our giving.  We now need to ensure that we are able to meet our other financial commitments e.g. insurance premiums, repairs to the Cottages, utility payments.  As a praying community we have to ensure that we can build up sufficient capital in reserve to allow us the luxury of tackling long overdue problems and to assist with our mission to the wider community.

It would be good to have the luxury of not worrying about how the next invoice can be paid!

I would like to thank Daniel Ennuson for independently examining the accounts.   We are extremely lucky to have the services of Daniel who generously gives of his time and does not ask for payment.  

Catherine McArdle

Hon. Treasurer
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