The Shrine and Parish Church 

of

St Mary Willesden

Annual Vestry Meeting

&

Annual Parochial Church Meeting

Sunday 10th April 2011

12 noon

in St Mary’s Church

VESTRY MEETING
AGENDA

1.
Apologies

2.
Minutes of previous year’s Vestry Meeting

3.
Election of Churchwardens

ANNUAL PAROCHIAL CHURCH MEETING
AGENDA

1.
Apologies

2.
Minutes of previous year’s APCM

3.
Presentation of Electoral Roll

4.
PCC Secretary’s Report 

5.
Presentation of PCC Accounts to 31.12.2010 
(separate bundle)

6.
Report on Fabric, Goods and Ornaments

7.
Report on proceedings of Deanery Synod

8
Election of 2 member of Deanery Synod for 3 years

9
Election of 3 member of PCC for 3 years

10.
Election of Sidesmen

11.
Parish Reports

i)
Bellringers’ Report –  none received

ii)
Music Group Report

iii)
St. Anne’s Guild Report

iv)
St Mary’s School Report–  none received
v)
Youth Report

12.
Report from Fr David

A meeting of the PCC will take place immediately after the APCM.

Minutes of the Vestry Meeting

held on Sunday 18th April 2010 in St Mary’s Church

Present: In the Chair, the Vicar, Fr David Clues, and 26 lay members, 
plus 1 under 16

1
Apologies: Andrina Barnden, George Cox, Sheila Cox, Roger Macklen 

2
The Minutes of the previous Vestry meeting were read, passed and signed as correct.

3
Election of Churchwardens 

The extension of Stephen Halliwell’s service had now come to an end. He and  Esther Ugwunkwo were thanked for their work over the previous year.

Nominations for the post of Churchwarden for the ensuing year were Elsie Points and Esther Ugwunkwo. There being no further nominations Elsie Points and Esther Ugwunkwo were declared elected for the year 2010-11.

Minutes of the Annual Parochial Church Meeting 

held on Sunday 19th April 2009 in St Mary’s Church

immediately following the Vestry meeting

Present: In the Chair, the Vicar, Fr David Clues, 26 lay members, 
plus 1 under 16

1
Apologies: Andrina Barnden, George Cox, Sheila Cox, Roger Macklen 

2.
Minutes of the previous APCM were read, passed, and signed as correct.

.3.
Electoral Roll. 

The revised Electoral Roll was presented with a written report.

4.
Secretary’s Report
Rosalind Glaser presented a written Secretary’s Report, and thanked Catherine McArdle and Elsie Points for writing notes at PCC meetings. She was thanked for her work over the past year. 

5.
PCC Accounts
The Treasurer Catherine McArdle presented income and expenditure accounts for 2009 which had been adopted by the PCC and were now received by this APCM. 

The prospects were bleak, and although we had paid our Common Fund commitment for 2009 in full, lower payments for the time being in 2010 had been arranged. It was hoped that the Summer Fayre would be as successful as the Christmas Bazaar, possibilities for letting the Parish Centre were under investigation, and Elsie Points had calculated that there should be c£20 000 VAT to reclaim from the building works.

The accounts had been adopted by the PCC and were now received by this APCM. 

Catherine McArdle was thanked for her work as Treasurer.

6.
Report on Fabric, Goods and Ornaments

The Churchwardens presented a written report.

The radiators in Church needed to be investigated – the system had not been flushed, and it was now leaking.

7
Report on Proceedings of the Deanery Synod
A written report was presented by the representatives. 

Elsie Points had been a representative for 2 years, but now as Churchwarden she was an ex officio member and would stand down from Deanery Synod. Stephen Halliwell was nominated and duly elected as Deanery Synod representative for the last year of this Synod.

8
Election of 4 members of the PCC 

Gratitude was expressed to the PCC. Three members, Lucky Enekeme, Alison Harvey and John Ryan  had come to the end of their 3 year term, and there was an outstanding vacancy.

Six nominations had been received to fill the four vacancies, so a ballot was held with the Churchwardens as Returning Officers. Sharon Dennis, Friday Ifode, Pauline Heward-Mills and Diane Shrouder-Johnson were duly elected as members of the PCC for three years.

9.
Election of Sidesmen
The 11 existing Sidesmen were appointed for the ensuing year:

It was agreed discretionally that these could be added to during the year.

10.
Report from Fr. David

Fr David had predicted that 2009 would be a difficult year and he had been proved right. It was now time to draw a line under certain events and look forward.

He expressed his thanks:

to the Churchwardens over the past year – he was personally grateful for their support,

to the Treasurer for all her hard work, 

to the Secretary and the rest of the PCC,

to Michael Walker who had transformed the Music Group with patience and graciousness,

to Ray Lane for being around and on site when Fr David was not able to,

to Kathy Watters for her quiet determination, 

to Lucky Enekeme – she was well supported in the youth work but her efforts were fantastic. 

What mattered most was that we come to Church, say our prayers, worship; this was the backbone of everything that we do. Weekly worship was a priority, and if this was maintained everything else fell into place.

Looking ahead, positives were the revival of the Summer Fayre, the fact that three groups were interested in hiring the Parish Centre, and the Diocese was now taking an interest in the Vestry Hall, and what land was ours and what the Diocese’s. A negative was that the sound system had failed.

Church was the people and not authority figures. We were a church who say our prayers and offer sacraments daily. We needed to recognise that we all had a responsibility to the buildings and the worship.

Youth Group was working together with local churches. The success of the Lent Course and Quiet Day showed that we could do things together and were encouraging for the future.

Fr David expressed joy and thanks to Fr Christian. To have a brother priest was a God given gift.

Our journey over the next year should enable us to recognise Christ in each one of us. We were the Church and the hope was that we could grow, and recognise Christ beyond St Mary’s.

The meeting closed with prayer at 1.40 pm

Electoral Roll 2011

6 people have joined or rejoined the electoral roll, and the revised total is 104, of whom 64 do not live in the parish.

Rosalind Glaser

Electoral Roll Officer

Secretary’s Report 2010-11

4 new members were to be elected, and 6 nominations were received. Sharon Dennis, Friday Ifode, Pauline Heward-Mills and Diane Shrouder-Johnson, were elected to serve on the PCC for a term of 3 years, There was a vacancy on Deanery Synod and Stephen Halliwell was elected to serve for the final year of the 3 year Synod.

Elected Officers for 2010-11 were Secretary (and Electoral Roll Officer) Rosalind Glaser; Treasurer Catherine McArdle; Stewardship Recorder and Covenanting Officer Elsie Points.

Elsie Points and Esther Ugwunkwo had been elected as Churchwardens, and with Catherine McArdle, Rosalind Glaser and Fr David Clues formed the Standing Committee. 

The PCC met 6 times during the year and the Standing Committee met 7 times.

PCC meetings all included reports from the Treasurer, and as well as business and housekeeping each meeting focussed on at least one special topic. These were Common Fund, the Mission Action Plan, the Appointment of a New Architect, Charitable Giving, Women Bishops, and Presentation of Accounts. There were also reports as appropriate from Deanery Synod.

Social occasions for St Mary’s included a revival of the Summer Fayre, the Harvest Supper, the Christmas Bazaar, and in February a Church Open Day with coffee and stalls. The success of this led to the start of Open Mornings on the first Saturday of each month.

Rosalind Glaser

Secretary

Report on the Fabric, Goods and Properties 2010-11

Fabric of the Church

This year has seen no major work done on the church fabric. We have been concentrating on finalizing the building work ( roof, damp etc). The architect still has to certify completion before English Heritage will pay the final 5% of our grant.

In a recent guttering inspection, it was noted that there are at least two large holes in the roof. The rainwater hopper on the south side still has not been replaced.

Goods

A new holy water stoup was purchased using some of the donation given in memory of Doris Sparkes.

A Tabernacle has been donated in memory of Carl Christian Ugwunkwo. This has yet to be installed in the church.

A complete set of vestments was donated in memory of Ethel Smith.

The sound system is obsolete and in need of replacement.

Properties 

St Marys House and No 1 Cottage were redecorated and necessary repairs done for their new tenants, but one window of No 2 cottage needs to be repaired as a matter of urgency.

The Parish Centre main hall has been redecorated together with the entrance porch and the front fence of the garden.

All properties are now let and the church is receiving income.

We are in the process of appointing new architect.

Elsie Point , Esther Ugwunkwo

Churchwardens

Brent Deanery Synod Report 2010-11

As usual there were three meetings of Brent Deanery Synod during the year, and St Mary’s was represented at all.

The June meeting at S James Alperton was the first with Felicity Scroggie as Area Dean. She introduced her vision, and after discussion it was agreed that we should be known as Anglicans in Brent (Brent Deanery Synod). Meetings would be open to all and include keynote speakers. A new Deanery website was introduced: brentdeanery.weebly.com. There was discussion of the previous two Deanery Mission Action Plans, what we had already achieved and what we could address next. 

In October at S Michael Tokyngton the theme was What can Churches do for Children and Families? The keynote speakers were due to be Sarah Teather, MP for Brent Central & Minister for Children and Families and Joanna Gordon, Director of Daniel’s Den. Sarah Teather was unable to attend due to ministerial responsibilities, so her presentation was read on her behalf.

The Streets of Brent was the topic in February at S Augustine Wembley. Presentations were made by Danny Maher, Director of Cricklewood Homeless Concern, PC David John from the Metropolitan Police and Brent Council Antisocial Behaviour Unit (who is also Parish Priest of S Cuthbert West Hampstead), and Michael Smith, a police officer and founder of Word 4 Weapons. The discussion which followed indicated a strong desire to support at least one Word 4 Weapons knife bin to be sited appropriately in Brent, and this would be followed up.

Deanery Synods have been formally asked to discuss the Church of England Synod motion on the Consecration of Women Bishops during the first half of 2011, and to provide a report to the Diocesan Synod. There is to be one further meeting of the current Synod on 19 May to meet this requirement, as its 3 year term ends on 31 May and the new Synod starts on 1 June. 

Rosalind Glaser, Stephen Halliwell, Catherine McArdle

Deanery Synod Representatives

Parish Reports 2010-11

Music Group Report 2010-11

Music is an important facet of worship at St. Mary’s. The music group at St. Mary’s Willesden currently consists of approx. 8 regularly participating members plus a volunteer organist/choir director. Father David Clues also frequently steps in to play the organ when the volunteer organist is absent. The music group sings the mass setting every Sunday and usually provides meditative music during the distribution of communion. Over the course of 2010/2011, the music group have also frequently contributed to worship with special anthems and voluntaries, including choral evensong on one occasion. The music group have also provided special music on major feast days or for other special services, including Christmas, Ash Wednesday, Holy Week, and Pentecost, and recently performed the Reproaches in the setting of Tomas Luis de Victoria on Good Friday. Projects envisaged for 2011 are: teaching the congregation a new mass setting and performing more ambitious choral works in small ensembles on special worship occasions. For example, at a recent choral evensong service, the choir and organist of Quainton Hall school performed the primary service music and a small ensemble from St Mary’s, augmented by 3 singers from Quainton Hall school, performed Johannes Eccard’s “When to the Temple Mary Went”.

The music group rehearse Wednesdays at 7.30 pm in the main sanctuary and occasionally hold additional rehearsals when special or more difficult music is planned.

The music group welcome any members of the parish who like to sing and learn new music and are thinking of joining them; sight-reading ability is not required.

We are particularly lucky at St. Mary’s Willesden to have Father David Clues, who is an accomplished musician and singer and who actively supports and guides the music programme of the parish.

Michael Walker

Music Director

St Anne’s Guild Report 2010-11

We still meet when possible on the first Saturday of each month. Our activities in the past year included a quiz, a talk on Willesden Past by George Dauby, and a Christmas lunch outing.

We made donations to St Mary’s Church, Mothering Sunday flowers and Multiple Sclerosis, and we ran a tombola stall at both the Summer Fayre and the Christmas Bazaar.

Eve Lane

Chairperson

Youth Report 2010-11

St Mary’s Sunday School and Youth Group 

Sunday School at present is in the Coffee Vestry for a trial period. The number of children seems to be increasing.

Sunday School and Youth Group have carried out various fundraising activities such as Cake Sales, Bike Rides (£160), Pancakes. Some of the money raised has been used to purchase musical instruments to enable the youth children to carryout  their performances..Our youth children also raised some funds for Haiti and Children in Need.

However our original plan was to get a screen for the church to use with the projector but more money needs to be raised which we are still working on. In order to achieve we are planning to do future events such as a Showcase.

The leaders are committed to doing God’s work with the children and we are meeting up almost every week. 

The children have participated in a vast amount of activities such as Christmas Play, Dance, Cooking, and Bible Study.

The Youth Cluster

The youth cluster was set up by members of 5 different churches within Brent: St Michael and all Angels Stonebridge, St Matthew’s, St Mary’s, St Mark’s, All Souls Harlesden. The idea of this is to get these church youth leaders together and to enable them to work and support each other as well as building unity with other youth children.

Every so often we arrange to meet to discuss how to get the children from each of the churches within the Cluster Group more involved with one another. 

Our youth children have taken part in our Youth Cluster activities at St Michael and All Angels, movie night at St Mark’s and a Barbecue at St Mary’s Vicarage. In order to continue doing God’s work, we have had 2 Church Services within the 5 churches, one at St Mary’s and the last service was at St Michael and All Angels.

After the events we asked the children to fill out a feedback form so we know how they felt about each event and how we can improve it for the future..

I express my sincere thanks to all our youth leaders for their continuous support and their dedication.

Lucky Enekeme

Youth Leader and Children’s Advocate

