Treasurer's Report 

to the Annual Parochial Church Meeting

10th April 2011
As in previous years the accounts presented for 2010 are prepared in accordance with the accruals method of accounting.  All the accounts associated with the PCC are disclosed – the general PCC Account and the Fabric Account.  
Within the Accounts, unrestricted funds relate to all transactions concerning the general financial activity of the church.  Restricted funds mostly relate to the Fabric Account but do also include monies received and expended for a particular purpose e.g. restricted donations such as the Haiti Appeal and restricted fundraising such as the Youth Group cake sales.

The Statement of Financial Activities (page 1) gives the year end figure as far as the accounts are concerned.  Looking at the Unrestricted Funds, there was a deficit over the year of £2,168.  The bottom line, however, when restricted funds and the Fabric Account are taken into consideration shows that there was a deficit of just £614 over the year, which contrasts with a deficit of £1,393 in 2009.  Although the trend has continued to be one of deficit rather than surplus there is now a real hope and optimism that this can be reversed in 2011.

The start of 2010 was not very optimistic for the parish.  The year commenced with the flooding of St Mary’s House which had been finally vacate in December 2009.   St Mary’s Nursery ceased trading with effect of 31 December 2009 and this had a major impact on Parish Centre income.  By February 2010 it was evident that the parish was going to struggle financially during the year, especially with regard to our Common Fund pledge.  Following a meeting between the Standing Committee and Kevin Ogilvie (Diocesan Finance Adviser) in February 2010 a reduced monthly payment of £2,700, rather than the £3,900 pledged in 2009, was agreed which was a big boost. 

There was a 10% increase in monies received in 2010 for Voluntary Giving - £55,390 compared with £50,304.  Planned Giving (£28,356) for 2010 did, however, see a decline of 5% compared with 2009 (£29,698).  Despite this decline which can be, to some extent, attributed to a decline in falling numbers there is no decline in congregational generosity.  The 2010 Gift Day (£3,352) was a fantastic result with a 117% increase over the 2009 total (£1,545).  
Sundry Donations and Appeals include donations made to the church in addition to monies raised through the purchase of candles.  The donations figure also includes £71 from Easyfundraising.  This money has been raised as a result of various members of the congregation “clicking” Easyfundraising before buying train tickets, clothes, DVD’s, music, stationery, cleaning supplies, electronic books and books online.  Restricted income includes the Haiti Appeal (£228), the Lent Appeal (£229), the Harvest Appeal (£651) and £1,269 in restricted donations.  
Income tax recovered also shows a 10% increase over 2009.  This figure is excellent as it continues the existing congregational “savvy” giving through Gift Aid via the planned giving scheme and by gift aided donations.

Fundraising income for 2010 has continued the improvement witnessed over the past few years.  The 15% increase (£777) in income over 2009 was another highlight of the year. A Summer Fayre was held in July 2010 which raised an impressive £1,675.  The Christmas Bazaar and subsequent Sunday Stalls raised £1,970. Income from the monthly Fair Trade stalls was on par with that of 2009 with almost £1,000 of stock being sold.  Fundraising income also includes various activities which have taken place throughout the year – Table Top Sale £122; Concert £225; Easter Lilies and Candles £80; Easter Cards £40; Christmas Cards £66; Pilgrimage Balloons £48; Pilgrimage Stall £51; Pilgrimage Carboy £66.  Sales of Cards at the monthly Fair Trade Stall raised the fantastic total of £62 over the year.  St Mary’s bags were introduced as a fundraising tool during 2010.  Although they were received too late for the Summer Fayre the grand total of £208 was made.  
Given the fact that no rental income was received from the Nursery it is not surprising that Parish Centre letting income (at £1,885) was 85% down on 2009 (£12,552).  The rental income received comprised casual lets for use of the Parish Centre.

St Mary’s House has been fully let since March 2010.  Cottage No. 1 was empty for the first half of the year as work was needed before a new tenant could move in.  Cottage No. 2 was let for the whole year.  At the end of 2010 therefore all properties were fully let whereas only one had been at the start of the year – another encouraging sign for the parish.

An insurance claim of £3,327 was received during 2010.  This money was as a consequence of the redecoration work needed for St Mary’s House.

Within “other income” there are bracketed amounts which have the effect of reducing income rather than showing an increase.  The reason behind these figures is that money was received in the general PCC account which was intended for the Fabric Account.  These amounts are, therefore, notional figures as the actual income for the Fabric Account is listed in full under the heading “Fabric Account”.
The Fabric Account in 2010 includes income raised for the boiler and donations given via Angels (£92) and St Anne’s Guild (£40).  In addition to these donations a VAT refund of £21,321 was received from the Inland Revenue.  This amount was the money due following invoices paid during the Building Project.  During the course of 2010 the final accounts for St Mary’s Nursery were audited and the bank account closed.  The closing balance of £15,146 was deposited into the Fabric Account.  At the end of 2010 an agreement was made with Happy Hands Montessori Nursery who made an initial deposit payment.  As this was a deposit it was placed in the Fabric Account.

Looking now at expenditure ...

Stewardship expenditure for 2010 was back at the usual level.  

Fundraising trading costs for 2010 were 4% (  ) less than they were in 2009.  Traidcraft costs were less than the 2009 level of expenditure (£742 in 2009 and £682 in 2010).  There were no expenses for the Lent/Advent Bookstall but expenses were incurred for the Summer Fayre and Grand Draws.

Missionary and charitable giving shows all transactions made during the year, both through restricted and unrestricted payments.  £3,600 was allocated to 6 charities at the November 2010 meeting of the PCC.    With the Restricted Fund there were payments made to the Haiti Appeal and Open Doors.  The one restricted payment which was not made was the Lent Appeal for City of God.  We are still awaiting confirmation of what is actually needed with the money raised.  

It is hardly surprising that there was a 23% decrease in the amount paid for our Common Fund.  £38,435 was paid in 2009 and £29,700 in 2010.  Our usual practice has been to pay our Common Fund in 10 instalments via a Standing Order but this did not happen during 2010.  Our cash flow (or rather, lack of cash flow) meant that cheques were written to the Diocese as, and when, there was a credit balance to ensure that the cheque did not bounce.  11 payments were made during the year.

Upkeep of services, which includes candles, wince wine and incense in addition to our copyright licence had a 22% reduction in expenditure.  Thanks to our sacristan who ensures that our supplies are sourced from competitive sources.  The restricted funds amount of £23 is the ??????? which was paid for out of the money collected in memory of Ethel Smith and Doris Sparkes.

Parish Centre cleaning costs did fall during the year as the contract with our cleaners was cancelled.  General Parish Centre costs did not, however, decrease during the year despite the fact that there was no Nursery.  As far as possible savings were made e.g. in waste collection but the existing overheads we have still had to be paid (heating, electricity, insurance and alarms).  

There was an increase in expenditure on the Cottages during 2010.  Some of these expenses were "holding" expenses for Cottage No. 1 before the new tenant moved in – Council tax and water rates had to be paid.  The Cottages are in need of major works and these will have to be addressed during 2011.

Michael Walker has continued to play for Sunday services and to lead weekly music practices without asking for a fee.  We are all grateful for his time, talents and generosity.  On those Sundays when he is unable to attend church we are lucky to be able to utilise the (unpaid) talents of Fr David, Elsie Points and Kathy Watters. The £100 figure in the Accounts is the amount paid to the guest organist who played at the Pilgrimage.

General administration expenditure follows the trend and shows a 39% (£219) reduction in expenditure.  Paper and photocopying costs also show a decrease - this is due to the fact that colour photocopying is now only undertaken on rare occasions.  The amount paid for the photocopier (£2,508) does appear to be much greater than the £2,126 paid in 2009.  There had, however, been a £500 cash back paid in 2009 when the new photocopier was leased and this had the effect of reducing the actual expenditure.  If this had not been received the amounts would have been roughly equal. 

During 2010 major work were needed for both St Mary's House and Cottage No. 1.

As far as the Fabric Account is concerned 2010 was a year for ensuring that outstanding debts were settled.  The final Stonewest invoice was paid.  Outstanding loans were also paid – one to an anonymous donor who had given a loan to the church so that a large invoice required, for the building works, could be paid.  The Diocese had also given a loan to the PCC, part of which had been repaid earlier leaving a residue of £5,000.  This loan was also repaid. 

The closure of the Nursery resulted in payments being required both for the Accountant and for Companies House.  Works were also needed for the redecoration of the Parish Centre so that it was in a suitable condition to be let as a going concern to a new Nursery. 

One table within the accounts needs to be explained.  Table 5 (Tangible fixed assets) shows the insurance value of St Mary's House, the Cottages and the Parish Centre.  There was no increase in the insurance valuation for the Cottages and St Mary's House.  The figure for the Parish Centre however shows a big increase.  This increase is not just because the property has increased in valuation but because the actual insurance for contents has been added to the total at the request of our Independent Examiner.

2010 has been a difficult year but there are, in retrospect, a lot of positives to report.  Our giving has maintained a level above £50,000 and this would have been sufficient to allow our Common Fund contribution to be made had it not been for the fact that our income from Parish Centre letting had been reduced so much.  It was agreed by the PCC that the 2011 Common Fund contribution would be increased to £40,000.  To date however a revised monthly payment of £4,000 has not been made.  The £2,700 paid during 2010 has continued to be paid to the Diocese and will be reviewed once the Parish Centre is fully let in April 2011.

Long standing debts have now been paid and we are in debt to no one!  This is a major achievement.  All our properties are now let with a regular income being received.  With the Happy Hands Montessori Nursery starting in April 2011 we will be in a position we have not had for a number of years – all our property producing an income for the church.

I am looking forward to the happy times when a budget can be drawn up to show how our income and expenditure can be managed during the year – this will be a first as I have spent much of the previous few years juggling accounts and robbing Peter to pay Paul.  It will be good to have the luxury of not worrying about how the next invoice can be paid!

I would like to thank Daniel Ennuson for independently examining the accounts.   We are extremely lucky to have the services of Daniel who generously gives of his time and does not ask for payment.  Unfortunately this is Daniel's last year as he has now retired.  I ahve have passed on to him the best wishes of the PCC for a long and happy retirement.

Catherine McArdle

Hon. Treasurer
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