The Shrine and Parish Church
Of St Mary, Willesden

Annual Vestry Meeting

&

Annual Parochial Church Meeting

Sunday 27 April 2008

12 noon

MEETING

AGENDA

1.
Apologies

2.
Minutes of previous year's Vestry Meeting

3.
Election of Churchwardens
***
ANNUAL PAROCHIAL CHURCH  MEETING

AGE N DA.

1 .
Apologies

2.
Minutes of previous year's APCM
3.       Presentation of Electoral Roll
4.
PCC Secretary's Report
5.
Presentation of PCC Accounts to 31.12.2007

(separate bundle)
6.  
Report on Fabric, Goods and Ornaments

7.  
Report on proceedings of Deanery Synod

8.  
Election of 1 member of the PCC and 2 members of Deanery Synod, all for 3 years.

9.
Election of Sidesmen

10.
Report from Fr David

A meeting of the PCC will take place immediately after the APCM.

Minutes  of the Vestry Meeting

held on Monday 29th April 2007 in St Mary’s Church

Present: 
In the Chair the Vicar, Fr David Clues: and 28 lay members.

l.
Apologies: Andrej Klas,  Stefan Klas, John Ryan.
2.
The Minutes of the previous Vestry meeting were read, passed and signed as correct.
3.
Election of Churchwardens
Nominations for the post of  Churchwarden for the ensuing year were Elsie Points and Stephen Halliwell. There being no further nominations Elsie Points and Stephen Halliwell were declared elected for the year 2007-8. They were thanked for their help and assistance during the year just gone.

Secretary
Chairman

Minutes of the Annual Parochial Church Meeting held on Monday 29th April 2007 immediately following the Vestry meeting

Present: In the Chair the Vicar, Fr David Clues; and 28 lay members.

1.  Apologies:  Andrej Klas, Stefan Klas, John Ryan.
2.  Minutes of the previous APC were read, passed, and signed as correct.

3.  Electoral Roll.
The new Electoral Roll was presented with a written report.

4.  Secretary's Report
Rosalind Glaser presented a written Secretary's Report, and thanked Catherine McArdle, Elsie Points and Kathy Watters for writing notes at PCC meetings. She was thanked for her work over the past year.  Increasing demands were put on PCC Secretaries.

5.  PCC Accounts
The Treasurer, Catherine McArdle, presented income and expenditure accounts for 2006 which had been  Independently Examinined by Daniel K Ennuson ACCA. These had been adopted by the PCC and were now received by this APCM.

There were questions about the hire of the Parish Centre and St Mary's House rent.
The Treasurer was thanked for the work she had done, particularly training in accruals, accounting and new systems.
6. Report on Goods and Ornaments
The Churchwardens presented a written report.

The current situation with the plumbing and drains on St. Mary’s properties was outlined.

There was a question about the broken window in the Chancel. There was no picture of it before the break in.

7.   Report on Proceedings of the Deanery Synod
A written report was presented by the representatives.

8.  Election of 5 members of the PCC
There were 4 nominations for the 5 places, and Lucky Enekeme, Alison Harvey, Susanne Knight and John Ryan were duly elected to the PCC.

Thanks were given to Lucky Enekeme, Alison Harvey, Susanne Knight and Kathy Watters for their participation in the work of the PCC over the past 3 years.

A request was made for a list of PCC members and Churchwardens to be displayed.

9.  Election of Sidesmen
It was proposed from the chair that the existing sidesmen Hilda Goldbourne, Pauline Heward-Mills, Susanne Knight, Evelyn Lane, Ray Lan, Linette Shrouder, Alma Taylor and Esther Ugwunkwo, and the Churchwardens) should be reappointed. They were elected unanimously for 2007-8.
Co-option was possible during the year if anyone else would like to become involved. Those who had served over the past year were thanked for their important role in welcoming people into church.
10. Parish Reports
Written reports, were presented for St Anne's Guild, Bells, Nursery, St Mary's School, Social Committee and Youth Work.  Those who help to maintain Parish activities were thanked.

A question was asked as to whether St Mary's School was full. There were about 60-70 places vacant spread through the school. The school nursery was to be rebuilt in a better location.
11.  Report from Fr. David
Fr David talked about St Mary's in terms of the past year,the current situation and the future.

It was apparent that the same faces were still doing, the work and we needed to have new peopIe ready to take this on.

The building project had gone wrong; the roof leaked worse than before, and damp had reappeared. The final funding could not yet be released. We were dependent on the people working on our behalf, and now things would begin to happen.

'The response to the stewardship campaign had been incredible, and giving had improved dramatically. Our aim was to pay l00% of the Parish costs.

Fr  David had not been able to replace the organist during the past year but a new Director of Music, not primarily an organist, would start next month and be at St Mary’s for at  least a year.

The Vicarage was no longer under threat.

We needed to value what we had, property and people, to be a congregation that encouraged others to get involved and use their talents and gifts.

Fr David thanked Fr Roland, who cost us nothing, for his contribution to the work of St Mary's. He thanked individuals for their work, and each and every one for being friends who put him right!

There was a question about the Vicars Plot and the ashing stones. We needed people prepared to clear these out and. keep them clear. The new park at the end of the public cemetery would give a view of St Mary's from a different angle, and we needed to maintain the environment around us.

Elsie Points thanked Fr David for the work he did for the Parish.

Secretary
Chairman
WRITTEN REPORTS

Electoral Roll 2008

In the past year Esau Ollivierre and Ethel Smith have died, and 25 people on the electoral roll have not worshipped at St Mary's for some time. 6 new members of the congregation have joined the electoral roll and the revised total is 98. 59 of these do not live in the Parish.

Rosalind Glaser

Electoral Roll Officer

Secretary's Report 2007-8

5 new PCC members were to be elected and 4 nominations were received. The following were elected to serve on the PCC for 3 Years:

Lucky Enekeme, Alison Harvey, Susanne Knight and John Ryan.

Elected Officers for 2007-08 were Secretary (and Electoral Roll Officer) Rosalind Glaser:  Treasurer Catherine McArdle;  Stewardship Recorder Pauline Heward-Mills;  Covenanting Officer Elsie Points.

Elsie Points and Stephen Halliwell continued as Churchwardens, and with Catherine McArdle, Rosalind Glaser and Fr David Clues formed the Standing Committee.

The PCC met 5 times during the year and the Standing Committee met 7 times.

PCC meetings all included reports from the Treasurer, and as well as business and housekeeping each meeting focused on a special topic.  These were the Mission Action Plan, Common Fund, For Creed and Creation (a simple guidebook for running a greener church), Charitable Giving, and Presentation of Accounts.

Rosalind Glaser

Secretary

Report of the Churchwardens on the Fabric, Goods and Properties. 2007-8

During the year the. outside walls of the Church have continued to show damp patches, in the Chapel, the Chancel and the Coffee Vestry. The cause has been identified and when the damp patches dry out the walls will be repainted. Some of this work is rectification by the builders and is therefore partly covered by the English Heritage Grant, but others have occurred since and will not be.

The heating system has been causing concern as it does not seem to work properly on the north side of the Church. This may result from the pipes. having to be replaced twice in one year! It is currently being professionally investigated.

A 
Quinquennial (Five Yearly} examination of the Church is due this year.

All the Church's ornaments and other goods are well preserved
and in good repair. A statue of St Anne and St Mary has been added to the Chapel, with a lamp above it, both donated by St Anne's Guild.

'The cottages will need some repair work to cure damp in cottage No. 2. It will also be necessary to carry out repairs to the windows and externally repaint.

The Parish Centre is in generally good condition. The toilets at one end are however still blocked. The responsibility for this blockage is the subject of an ongoing dispute with Thames Water. Some work has had to be done to the ceiling recently because some planks had become displaced.

Stephen Halliwell 

Elsie Points

Brent Deanery Synod Report 2007-8

As is usual, there were three meetings of Brent Deanery Synod during the year and the representatives attended the first two. Fr David Clues and Catherine McArdle were elected to the Deanery Standing Committee and Catherine was also on the Area Finance Group.

The June meeting was held at St Mark's Harlesden. The London Challenge 2012 video was shown (available with fall information on www.london.anglian.org)  Chenda Nuttall, affiliated to the Scripture Union, introduced a project she was working on to encourage churches to engage with their local school. This addressed London Challenge Commitment 3:-  “We are committed to telling the story of Jesus Christ afresh for this generation and especially for the young”.  Finally several people presented projects from their churches, for which we then prayed.

The theme of the October meeting at All Souls Harlesden was "Getting involved with your community". The Revd Michael Moorhead of All Souls talked about the development of the HUB. Then Fr Rob Wickham, now Vicar of St John Hackney, addressed principles of Community Mission, using his experience at St Mary's, in Camden and in Hackney.

No representative of St. Mary's was able to attend the final meeting in February at the Ascension Wembley. This was an open synod, an opportunity to pray together for Brent in a creative way, with different prayer stations.
Rosalind Glaser
Catherine McArdle

Deanery Synod Representatives

